How ThreddSync® Is Building an Al-Powered Loan Engine to Transform Working
Capital Bridge Lending for the Construction Industry

Case Study: Project Bridgepoint
The Critical Role of Bridge Lenders in Construction

The construction industry runs on cash flow and cash flow in construction is structurally
unreliable. Contractors routinely complete work weeks or months before receiving
payment. Clients delay invoices. Banks hold retainage. Material costs spike without
warning. For small and mid-size construction companies, the gap between money going
out and money coming in is not an occasional inconvenience, it is a permanent
operating reality that can determine whether a business survives or fails.

Traditional banks have long been reluctant to serve this segment. Construction is
classified as a high-risk industry by most conventional lenders due to its inherent
seasonality, project-based revenue cycles, and sensitivity to economic volatility. Small
contractors frequently face loan denials based on inconsistent cash flow patterns,
insufficient operating history, or debt service coverage ratios that fall below rigid bank
underwriting thresholds even when their underlying businesses are profitable and their
project pipelines are strong.

This financing gap is where working capital bridge lenders provide irreplaceable value.
Bridge lenders specialize in short-term, asset-backed financing that keeps construction
companies operational between financial milestones covering payroll, materials
procurement, equipment costs, and subcontractor payments while longer-term financing
is arranged or client payments are collected. Without bridge lenders willing to assess
risk differently than traditional banks, many viable construction businesses would be
forced to underbid projects out of cash desperation, delay critical work, or cease
operations entirely.

As institutional banks have continued to retreat from riskier asset classes in 2025 and
2026, private bridge lenders have become even more essential to the construction
ecosystem. However, the very characteristics that make bridge lending valuable speed,
flexibility, and willingness to evaluate non-standard risk profiles also create operational
complexity that becomes increasingly difficult to manage as deal volume grows.

Client Overview

Project Bridgepoint: ThreddSync® was brought into this opportunity by one of our
channel partners. ThreddSync has extensive relationships with complementary
business partners that work within the ThreddSync ecosystem. The Project Bridgepoint
engagement is with a U.S.-based working capital bridge lending firm that provides short-
term financing primarily to businesses in the real estate construction and development
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industry. The client occupies a critical position in the construction financing ecosystem,
providing the working capital that keeps contractors and developers operational when
traditional banks are unwilling to take the risk.

The firm has built its reputation on a proprietary risk assessment methodology that
enables it to evaluate and underwrite bridge loans that conventional lenders would
decline identifying creditworthy borrowers and viable projects that fall outside the rigid
criteria of traditional bank underwriting. This proprietary process is the firm's core
competitive advantage and the foundation of its ability to serve an underserved market.

The Challenge

As the firm's deal pipeline expanded, the manual processes that had served the
business well at smaller scale began to constrain growth and introduce operational risk
across three critical dimensions.

Risk Assessment Bottlenecks. The firm's proprietary risk assessment process its
most valuable intellectual asset, was being executed largely through manual analysis.
Each loan evaluation required experienced analysts to gather, cross-reference, and
interpret data across multiple dimensions including borrower financials, project viability,
collateral valuation, market conditions, and construction-specific risk factors. As deal
flow increased, assessments that needed to be completed in days were taking far
longer, creating bottlenecks that held up deals and risked losing borrowers to faster-
moving competitors. In bridge lending, speed is not a luxury it is the product. Borrowers
come to bridge lenders specifically because they need capital faster than traditional
channels can provide. When the risk assessment process itself becomes the bottleneck,
the firm's core value proposition is undermined.

Document Management Complexity. Every bridge loan generates a substantial
volume of supporting documentation, financial statements, tax returns, property
appraisals, title reports, insurance certificates, construction plans, contractor licenses,
lien waivers, environmental assessments, and more. These documents were being
processed, reviewed, and stored through a combination of manual workflows and
fragmented systems that made it increasingly difficult to maintain accuracy, ensure
completeness, and retrieve information efficiently. As the portfolio grew, the inability to
quickly access and cross-reference deal documentation across the firm's history
became a material operational limitation.

Limited Portfolio Intelligence. Without a unified, queryable data infrastructure, the firm
lacked the ability to systematically analyze its own deal history, comparing risk profiles
across loans, identifying patterns in margin performance, assessing collateral risk
trends, or benchmarking new opportunities against historical outcomes. Each deal was
evaluated largely in isolation, without the benefit of the institutional knowledge
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embedded in the firm's cumulative lending experience. This represented an untapped
strategic asset that, if properly structured and made accessible, could dramatically
improve both the speed and accuracy of future lending decisions.

Why Project Bridgepoint Chose ThreddSync®

The client selected ThreddSync® based on several factors that aligned with the
engagement's unique requirements.

Domain Sensitivity and IP Protection. The firm's proprietary risk assessment
methodology is its most valuable competitive asset. The engagement required a
technology partner that could digitize and automate this process without exposing or
diluting the underlying intellectual property. ThreddSync®'s advisory model and its
experience building platforms around proprietary trade secret technology demonstrated
through engagements like the Predictive Chaos Lotto Boost deployment gave the client
confidence that its methodology would be protected and enhanced, not commoditized.

Dual-Engine Execution Capability. Project Bridgepoint required both strategic
advisory understanding the lending workflow, identifying automation opportunities, and
designing the target-state architecture and hands-on engineering execution to build the
platform. ThreddSync®'s dual-engine model, combining strategic advisory with
professional services and platform engineering, eliminated the need to coordinate
between a consulting firm and a separate development team.

Al and Data Infrastructure Expertise. The engagement demands sophisticated Al
capabilities including intelligent document processing, machine learning-based risk
modeling, and the design of a proprietary database architecture capable of learning
from the firm's historical deal data. ThreddSync® brought both the technical depth to
architect these systems and the strategic perspective to ensure they serve the firm's
business objectives rather than introducing technology for its own sake.

Solidarity® Platform Acceleration. ThreddSync® identified components of its patent-
pending Solidarity® platform ecosystem that can accelerate the development cycle for
the envisioned Loan Engine. By leveraging proven infrastructure from the Solidarity®
architecture particularly in areas of data management, workflow orchestration, and Al/
ML integration ThreddSync® can deliver production-grade capabilities faster than
building entirely from scratch, while ensuring the platform is architected for long-term
scalability.

The Solution: Bridgepoint Loan Engine
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ThreddSync® is designing and building the Bridgepoint Loan Engine an Al-powered
platform that will transform the client's lending operations across three interconnected
capability layers.

Al-Powered Risk Assessment Automation

At the core of the Loan Engine is the automation and acceleration of the firm's
proprietary risk assessment process. ThreddSync® is working closely with the client's
lending team to map every dimension of their existing risk evaluation methodology the
criteria, the weightings, the decision logic, the judgment factors and translate it into an
Al-assisted workflow that preserves the firm's proprietary approach while dramatically
reducing assessment cycle times.

The Al risk engine is being designed to ingest borrower data, financial documents,
property information, and market signals, then apply the firm's proprietary assessment
framework to generate structured risk evaluations that surface the factors most critical
to each lending decision. The system will flag anomalies, identify risk concentrations,
and highlight areas requiring deeper human review enabling the firm's experienced
analysts to focus their expertise on judgment-intensive decisions rather than data
gathering and manual cross-referencing.

Critically, the system is being architected so that the Al augments the firm's existing
expertise rather than replacing it. The proprietary risk methodology remains under the
firm's control, with the Al layer accelerating execution and improving consistency while
preserving the human judgment that differentiates the firm's lending decisions from
algorithmic-only approaches.

Intelligent Document Digitization and Processing

ThreddSync® is building an intelligent document processing pipeline that will transform
how the firm handles the extensive documentation associated with every bridge loan.
The system will leverage advanced Al capabilities including optical character
recognition, natural language processing, and document classification to automatically
ingest, categorize, extract key data points from, and validate the full range of lending
documents from borrower financial statements and tax returns to property appraisals,
title reports, and construction documentation.

The document processing layer is designed to handle the reality of bridge lending
documentation, which often arrives in inconsistent formats, varying quality levels, and
from multiple sources across a single deal. Rather than requiring manual review of
every page, the system will automatically identify document types, extract critical data
fields, flag inconsistencies or missing information, and route documents into the
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appropriate workflow stages dramatically reducing the manual effort required to
assemble a complete, verified loan file.

Comprehensive Analytical Database

The third pillar of the Loan Engine is a purpose-built analytical database designed to
transform the firm's cumulative deal history into a queryable, learning knowledge base.
ThreddSync® is architecting this database using the latest Al and data infrastructure
technologies to support multi-dimensional analysis across the firm's entire portfolio.

The database is being designed to enable the firm to sort and compare deals across a
wide range of variables borrower profiles, project types, geographic markets, collateral
characteristics, loan terms, margin performance, default patterns, and recovery
outcomes. This capability will allow the firm to benchmark new lending opportunities
against historical performance, identify risk-adjusted margin trends, assess collateral
risk patterns across different construction segments, and surface insights that inform
both individual lending decisions and broader portfolio strategy.

Over time, as the database accumulates more deal data and outcome information, the
Al layer will continuously learn from the firm's proprietary lending history identifying
correlations between deal characteristics and outcomes that may not be apparent
through manual analysis. This learning capability transforms the database from a static
repository into an evolving institutional intelligence asset that becomes more valuable
with every deal the firm processes.

Engagement Status and Roadmap

The Project Bridgepoint engagement is currently in the data gathering and discovery
phase. ThreddSync® is working with the client's team to comprehensively map the
firm's existing workflows, risk assessment methodology, document handling processes,
and data architecture requirements. This foundational phase ensures that the Loan
Engine is built precisely around the firm's proprietary processes and operational
realities, not around generic lending assumptions.

Phase Status

Discovery, workflow mapping, and data gathering N\ In
Progress

Proprietary risk assessment methodology

digitization __| Planned

Al risk engine architecture and development __| Planned
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Phase Status

Intelligent document processing pipeline __| Planned
Analytical database design and implementation __| Planned
Integration testing and production deployment __| Planned

Strategic Significance
For the Client

The Loan Engine is designed to remove the operational constraints that limit the firm's
growth potential. By automating risk assessment workflows, streamlining document
processing, and building a portfolio intelligence capability that learns from every deal,
the platform positions the firm to scale its lending operations without proportionally
scaling its operational overhead while maintaining the proprietary risk methodology and
human judgment that define its competitive advantage in the market.

For the Construction Ecosystem

Every bridge loan that the Loan Engine helps the firm process faster and more
accurately represents a construction company that keeps its crews working, a developer
that meets a critical project deadline, or a contractor that makes payroll during a slow-
paying period. The operational efficiency gains are not abstract, they translate directly
into faster capital deployment for an industry where timing is often the difference
between a project moving forward and a business failing.

For ThreddSync®

Project Bridgepoint demonstrates ThreddSync®'s ability to apply its dual-engine model
across industries, bringing the same strategic advisory depth and platform engineering
capability to financial services that it brings to technology companies. The engagement
also provides another production environment for validating Solidarity® platform
components, reinforcing ThreddSync®'s approach of battle-testing its infrastructure
through real-world client deployments ahead of the broader Solidarity® commercial
rollout.

The Loan Engine represents a new category of engagement for ThreddSync® one that
combines Al-powered automation, proprietary IP protection, and domain-specific
intelligence in a regulated industry context, expanding the company's demonstrated
execution capability and addressable advisory market.
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ThreddSync® is a U.S.-based technology and advisory company operating a dual-
engine business model combining Strategic Advisory and Professional Services with the
Solidarity® Agentic Al Platform Ecosystem. To learn more, visit threddsync.com.

Project Bridgepoint is a confidential client engagement. Details have been anonymized
to protect client proprietary information. Loan Engine is a ThreddSync® platform product
name. ThreddSync® and Solidarity® are trademarks of ThreddSync LLC.
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